
Western Virginia EMS Council
Organizational Structure

With Key Functional Responsibilities

Board of Directors

Executive Committee

Executive Director+ NSPA

Hospital Preparedness
Coordinator (NSPA ED)+

RHCC Coordination Hospital Preparedness & 
Education

Business Manager+

Monthly Closings 
and Reconciliations

Audit Prep and 
Compliance

GL and Accounting Administrative Assistant M di l R C

Purchasing Logistics Human Resources 
Logistics

Document Handling

GL and Accounting Administrative Assistant

AR/AP Postings

Medical Reserve Corps
Coordinator

Regional Education 
Coordinator+

Educational Programs Medical Direction

Consolidated Testing Performance Improvement

Field Coordinators (3)

Provider/Agency
“Customer Service”

Special Project
Assignments

Course Oversight & Fl t/F ilit M tg
Instruction Fleet/Facility Management

Positions
“+” indicates Management Team

Key Functional 
Responsibility


