Near Southwest Preparedness Alliance

Taskforce Meeting January 19, 2006

Opening/ Welcome- Morris Reece

· December meeting was cancelled due to weather.

· New members were introduced:  Roger Glick, N.L. Bishop, Emily Locke, Dallas Handler, and Patrick Earnest.

· Dr. Gilbert usually presents during this portion of meeting, but is on Trauma Call and cannot attend today.

· VDH' s pandemic flu plan final draft is expected to be completed by the end of this month.

Budget 

· This year's budget was presented/ proposed differently.  It was placed into regionally broad categories ,form which hospitals can request funding.
· Inventory listing for each  facility should be updated and posted on the website within the next month
· Need to start now on approved purchases.  The Taskforce has until July 15, 2006  to spend their budget or the money goes back to the State fund!

· Beginning this year each hospital should have the Vendor bill NSPA directly.  DO NOT go through your facility, as in the past.

Benchmarks

· Surge Changes

· 50 vent pts.  Will need a subteam to work on this (look at vents, do we have enough, protocols etc) chief Respiratory Therapist at Lewis Gale has volunteered to head this up…..

· 50 radiation induced injuries

· Trauma/ surge

· eye injuries

· STIP (Stabilization Treat In Place) unit waiting on 3-4 cots

· Details to still be worked out-- storage for example

· May change to include digital imaging capabilities such as ultrasound

       -    RHCC at  Carilion Transportation

· Volunteers to serve as staff there will need to reevaluate current members and duties.

· At Catawba Hospital region I still  looking into the possibility of cohorting behavior health patients in the event of surge needs to open up acute care beds.

· Looking at  Central Virginia Training Center in Lynchburg  for Long Term Care/skilled care  surge Beds

· Improving Emergency Power Capability ( generators) for CNRV

· Improved security throughout hospitals i.e. security systems including cameras--- facilities must be in compliance with other benchmarks before funding can be obtained for security equipment
· General Discussion

· Roger Glick requested that area EOC's meet to discuss surge capacity.

· Martinsville's recently used a contract liquid 02 handler during renovations.  Discussion whether worthwhile taskforce to evaluate this avenue for oxygen for surge or STIP.

· The taskforce MUST recount surge beds using REALISTIC numbers.  Need to look at 3 hours and 24 hours using level 1 census and level 2 census.  Be sure to include staffing.  (Level 1 on that particular day your census vs your available beds: level 2 number of beds/ cots you can set up in other areas)

Pharmacy Caches

      Each Facility is obligated to provide prophylaxis for employees, and staff family.,with NSPA purchasing the drugs.  It is up to individual facility to define "family", but the cache will be under the direction of the VDH.  The taskforce has budgeted $100,000 for this treatment (doxycycline and cipro).  Each facility needs a defined process / plan for mass distribution.  Morris will e-mail templates out of Bedford's, CNRV, and LGH Plan.
      Antivirals- HRSA funds has been allocated to buy them, but they must be coordinated through the VDH.

Training/ Drills

Mental Health- Psychology of Terrorism is scheduled, room for 85-100 people.  Training/ Seminar to take place at Hotel Roanoke.  Each facility has a dedicated number of people they can send.

Communication/ Information Technology

Money has been set aside for amateur radio  repeaters.  There are still gaps in the Danville, Lynchburg, Martinsville area.  

EMSystem- This is the last year HRSA funds will support this system.  Next year Web-EOC purchased by the health department.  The EMSystem costs $35,000/ year.  In comparison the Web-EOC doesn't work as well on diversion status, but performs better on tracking a patient.

Nextel system is expanding.  Is now available in Giles.

The next Amateur radio class has not been scheduled yet.

Education Preparedness

VHHA wants to meet with at least one staff development person from each hospital on February 10, 2006 to assess what needs exist.  The contact person from the VHHA is Carol Brown.

The taskforce has the opportunity to purchase 15-30 minute program slots on the Public Access Channel.  Is this something NSPA wants?

Hospital Forum, in Charlottesville, Virginia, May 30-31, 2006.  Topics of discussion STIP, community surge capacity, and the Pandemic Flu.

Reimbursable Training

Morris e-mailed out a timesheet and a list of activities that are reimbursable.  He will resend this information.

SPRING Regional Drill (no date yet) involving the STIP Unit!!!

Fall Regional Drill (October) Pandemic Flu!
Pandemic Flu draft is available at:  www.VDH.VA.gov./pandemicflu
Virginia is expected to receive ~$2.4 million for pandemic flu and we will participate in the Mid Atlantic Pandemic Flu Conference.

David Chaplin report-

Website reviewed:  www.wvems.org.nspa
Medfilms on line discussed.  These educational web offerings are free to regional hospitals and the taskforce will reimburse time spent completing the core areas.

Also, FEMA.gov site free courses ---the taskforce will reimburse these.  Core classes for NIMS compliance on this site are IS: 700; IS 800; and IS 100.

A final reminder to continue to maintain and update your www.VHHA-MCI.org website.

Meeting adjourned 2:35 pm.

