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Meeting Minutes for August 17, 2006
	In Attendance:

Morris Reece, Regional Hosp Coord.

David Chaplin, Regional Hosp Trainer
Kester Dingus, WVEMS

Bonnie Turner – CFMH
Gary Meadows – CGMH

Roger Greenway, VA Med Center

Steve Davis -- VDH
	Greg Sharp – CNRVMC

Tammy Turpin – CNRVMC
Dianne Reed – Centra Health

Charles Law – Catawba Hospital

Dave Riddle -- Catawba Hospital

Troy Barbour – ARH


	Synthia Fain – RJ Reynolds Hosp

Roger Glick – CMC

Patrick Earnest -- CNRVMC

Carl Cline -- CPTS

Betsy Allbee -- CNRVMC

Bill Copening -- CNRVMC

Craig Sheets -- Vinton

	NSPA Chair’s Welcome / Briefing:

Welcoming remarks made by Morris Reece in the Chair’s absence.



	Regional Hospital Preparedness Coordinator’s Briefing:

- We may purchase two oxygen generators from Base-X, and the state may also purchase a quantity for future use. 
- Wise County STIP deployment July 28~30th for Wide Area Ministries. STIP was well used for dermatology, lab, and mobile ER. Saw over 400 patients. Kester Dingus was host.

- VA College of Osteopathic Medicine STIP deployment July 31st for medical students’ emergency preparedness weekend training finale. Morris Reece and David Chaplin were hosts and made a presentation to students on hospital preparedness.

- Operation “Fowl Play” statewide drill and exercise will potentially involve all hospitals. We need minimal participation from all in communications and awareness in real-time. RHCC will be operational in day and night time hours. Will offer RHCC refresher training before October 23rd. [ Also see comments from Steve Davis below. ]
- VHHA-MCI web site has undergone many changes and improvements; should be able to use one password for all access to VHHA-MCI and WebEOC; web site now offers hospital status integrated page to replace (EMSystem) and a personal notification system; hospitals that did not have individual users for EMSystem, will have to arrange individual accounts on VHHA-MCI web site for personnel to operate WebEOC and hospital status maintenance; we will offer training before any new requirement is put in place.
- Roger Glick suggested developing the NSPA Designated Representative list with more contact info; David Chaplin will develop the list and post it to the NSPA web site.

- All amateur radio system equipment has been installed around the region to cover as much of the region as completely as possible; the statewide drill presents a good opportunity to test its operation and coverage.

- There will be a Train-the-Trainer program for the Hospital Incident Command System (HICS) in Richmond October 11~12, 2006; we need 10 to 12 volunteers to send to this class; send Morris the name of a hospital representative that can attend, if you have someone in mind. 

- In September, we have been promised the NIMS guidance for hospitals and healthcare; it may not be as restrictive as for other (governmental) agencies. 

- Take a look at VA Train [ https://va.train.org/DesktopShell.aspx ], create an account, and take full advantage of the many course available through this web site. 
- We need to define our regional training needs now to kick-off the budget development process; get together at your hospital and let us know as soon as possible what training needs you have identified that you would like to address in the next funded year; consider regional collaboration as well.

            *Note: please submit all training requests by COB Sept 8th.
- September NSPA meeting will be devoted to budgeting; we will look at spending this year and budget for next year; budget next year may be 90% of this year or about $1 million.

- We will put more resources next year toward development of the RHCC.

	


	Special Guest:

Roger Glick, CMC, gave a brief summary of exercises at CMC dealing with the deployment f the ChemPack unit. Good “lessons learned” from three scenarios of deployment in-house, to close hospital, and to far hospital.
Betsy Allbee, CNRVMC, reported an unusual respiratory illness around Lexington, VA, with sudden onset. Betsy and Roger Glick will try to find more information on this illness.

Carl Cline, CPTS, reported on the STIP deployment in Martinsville at the Nascar races. Problems with the air-conditioning and AC unit condensation were experienced overnight; unit must be set level for optimal operation. Oxygen generators were utilized for the first time--capability of 35 to 42 liters-per-minute supply.


	Regional Hospital Preparedness Trainer’s Briefing:
- Continuation of the definition of leading hazards in the NSPA region, and a look at ones that may not have been fully addressed when compared to the HRSA grant guidance for next year.

HVA (see below).



	Identified Hazards :

Epidemic
Severe Weather

Community Surge

MCI-Trauma/Burns

Utilities Failure

Supply Shortage

Explosives

Chemicals

Fatality Management

Transportation Incidents


	Over-arching concerns :
Worried Well

Staffing during an emergency

Logistics - Transportation and Acquisition

Evacuation

	
	HRSA Guidance :
1) Pandemic Influenza

2) Explosives

3) Chemical / Biological

4) Severe Weather

	HEMC Representative’s Briefing:
- No report.


	Virginia Department of Health Representative’s Briefing:
- Steve Davis on the “Fowl Play” statewide exercise, “yes, it’s still on”.  October 23-24-25, 2006.
- All VDH reps in our region have participated in a table-top drill and walk-through of the exercise to prepare.

- Exercise planners need to know which hospitals want to participate and at what level; this will be included in the design. Steve will find the cut-off date for return of information to VDH exercise planners. 
- Exercise is centered in Northern VA and Central VA.

- Oct 25th will be day for VDH dispensing drills for mass prophylaxis. May do drive-through clinics and bus-load clinics at some sites. Will do actual flu vaccinations at some sites.



	Old Business:

- 

	New Business: 

- 

	Announcements – Next Meeting:

Next meeting will be September 21st at the Roanoke Valley Regional Fire & EMS Training Center.


	Adjournment:   1430 hours
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