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I. STATEMENT, SCOPE, AND PURPOSE:

The goal of Bedford Memorial Hospital‘s Mass Prophylaxis Plan is to identify key personnel and have a procedure or plan in place, in the event that mass prophylaxis of hospital employees is needed for some type of incident.

II. DEFINITIONS:

Distribution of vaccine and or medications for a large group of employees.

III. PROCEDURE:

A. Employee Health or Infection Control will be notified of incident of mass exposure requiring treatment or intervention.

B. Employee Health, Infection Control or Designee will coordinate the distribution process.

C. Duties of Personnel:

1) Coordinator (Employee Health, Infection Control or Designee)

· Contact the Health Department/CDC for recommendations and briefing of situation

· Contact the Medical Director of Occupational Medicine at CMC.

· Determine the number of staff needed for distribution and notify those individuals.

· Determine the location of the clinic.

· Determine type and number of supplies needed.

· Prioritize employees for vaccination or treatment (exposed employees, direct patient caregivers and individual departments).

2)
Environmental Services Personnel

· Set up the clinic area as recommended by Coordinator.

· Procure cleaning supplies and keep area clear of debris at all times.

3)  
Clinic Personnel (Nursing Directors, CE Director, Nursing  

 

Supervisors)

· Assist with set up of clinic area

· Review recommendations/guidelines.

· Prepare for vaccinations, including administering, education, care of site if needed, record keeping and consent forms.

4) 
Pharmacist

· Gather necessary medications and vaccinations for distribution.

· Gather information of side effects, adverse reactions, recommendations for administration of vaccine and care of site if needed.

5)  
Support Staff (Safety Officer, CE Department Secretary, Nursing 

           Administration Department Secretary, Medical Staff Services 

           Coordinator)

· Send out notices, flyers, emails, etc.

· Begin call tree procedure if needed.

· Acquire list of supplies needed from Coordinator.

· Obtain supplies from Materials Management personnel.

· Keep record of supplies used.

· Assist coordinator as needed.

IV. OTHER ISSUES/CONCERNS:

None

V. PATIENT/FAMILY EDUCATION:

None required.

VI. STAFF EDUCATION:

The policy will be disseminated to all BMH Directors/Managers for review during Staff meetings.
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Hospital ER Staff and ICPs:

Encountering a situation after hours or on the weekend with possible Communicable Disease/Public
Health impact?

Can’t reach your local public health contact through established channels?

Try this toll-free number: 866'5 3 1 '3 06 8

Your call will be taken by a 24/7 operator who will contact the appropriate health department
contact. You will then be contacted by the health department for consultation.
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