WVEMS PERFORMANCE IMPROVEMENT

PROJECTS FY 18

e General EMS Topic — End Tidal usage with chief complaint—observational study to see what
chief complaints providers are using device on and where we need to educate providers to use it

more

e EMS System Topic — Communication Barriers across localities

MCI Communications

How to communicate between hospitals

Schedule testing in each planning district of interoperability communication
Form a list of Agencies and which band and frequency they use for
emergencies

Backup plans for radio outages

Communicate with air medical to find out where they are having issues with

communications across region.

e Trauma Topic — GCS Reliability-have hospitals pull EMS GCS and their beginning GCS to find out
if more education is necessary on GCS and if agencies are actually using GCS and using it

correctly.



